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INTRODUCTION

The development, implementation and monitoting of a Service Delivery and Implementation Plan
(SDBIP) is required by the Municipal Finance Management Act (MFMA). .
Tn terms of circular 13 of National Treasury, "the SDBIP gives effect to the Intergrated Development

Plan (IDP) and Budget of the Municipality and will be possible if the IDP and
Budget are fully aligned with each other, as required by the MFMA.

As the budget gives effects to the strategic priorities of the Municipality it is important t0 supplement
the budget and the IDP witha management and implementation plan. '

the SDBIP serves as the commitment by the Municipality, which includes the administration, council
and community, whereby the intended objectives and projected

in order to ensure that desired outcomes over the long term are achieved and these are implemented by
the administration over the next twelve months

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets
and implementating the budget based on monthly projections. Circular 13 further suggests

that the SDBIP provides the vital link between the Mayor, council (executive) and the administration,

"} and facilitates the process for holding management accountable for its performance .

The SDBIP is a management, implementation and monitoring tool that will assist the Mayor,
Councillors, Municipal Manager, Senior Managers and Community.




Yotes

Objectives and Targets

Municipa! Manager Office (Vote 200)

To lead, direct and manage a motivated and inspired Administration and account to the Maruleng
Locel Municipal Council as Accounting Officer for long term Municipal sustainability to achieve &
good creditor rating within the requirements of the relevant legislation and whereas the following
sections within the department, i.¢. IDP & PMS, IT, Disaster Management ,Communication and
Internal Auditing is managed for integration, economic growth, marginalised poverty alleviation,
efficient, economic and effective communication and service delivery.

Budget and Treasury (Vote 300)

To secure sound and sustainable management of the financial affairs of Maruleng Local Municipality
by managing the budget and treasury office and advising and if necessary assisting the accounting
officer and other directors in their duties and delegation contained in the MFMA, Ensuring that the
Maruleng Local Municipality is 100% financially viable when it comes to Cost Caverage and to
manage the Grant Revenue of the municipality so that no grant funding is foregone

Community Services (Vote 600)

To co-ordinate Licensing & Law Enforcement, Environmental Health Services, Sports Arts and
culture, Education, Libraries, Safety and sccurity, Environmental and Waste management, Health and
Social development programmes and special programmes

Technical Services (500)

"To ensure that the service delivery requirements for roads are met and maintenance of water, sewerage
and electricity are conducted for access to basic services as well as no less than an average of 100%
MIG expenditure

SPED (VOTE 400)

-

To direct the Maruleng Local Municipality’s resources for advanced cconomic development and
investment growth through appropriate town and infrastructure planning in order that an environment
is created whereby all residents will have a sustainable income.

Corporate Services (Vote 010)

To ensure efficient and effective operation of council services, human resources and management,
legal services and the provision of high quality customer orientated administrative systems. Ensuring
100% compliance to the Skills Develepment Plan




L INTRODUCTION

The Service Delivery and Budgst Implementation Plan (SDBIP) seeks to promede municipal
accountability and transparency and is an important instrument for service delivery and budgetary
menitoring and evaluation. The SDBI is & partnership contract between the administration, council and
eommunity which expresses the goals and objectives, set by the council as quantifiable outcomes that can
be implemented by the administration over the next 12 months.

Diagram 1
SDBIF “contract”
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2. LEGISLATION

Section 1 of the MEMA defines the SDBIP as ; A detailed plan approved by the mayor of the municipality
in terms of section 53 (1) (c)(ii for implementing the municipality's defivery of services and the execation
of its anzual budget and which must include (as part of the top-layer) the following:

{a} Projections for each month of:
Revenue to be collected, by source, and
Operaticnal and capital expenditure, by vote:
() Service delivery targets and performance indicators for each quarter.

In terms of Maticnal Treasury Cireular No. 13 the SDBIP must provide a picture of service delivery areas,
budget allocations and eneble monitoring and evaluation, It specifically requires the SDBIP to includs;

Monthly projections of revenue to be collected for each source!

Monthly projections of expenditure (operating and capital) and revenue for

Quarterly projections of service delivery targets and perfonrnance indicators
for each vote:

Tnformation fer expenditure and deliverv. and

Detailed capital works plan

In terms of Sections 69 {3) (a) and (b) of the MFMA the accounting cffieer of 2 municipality must submit
to the Mayor within 14 days afier the approval an annual budget, a draft SDBIP for the budget year and
drafis of the annua! performance plans as required in terms of Section 57 (1) (b) of the Municipal Systems
Act (MSA) for the municipal manager and all senfor maragers. Furthermore, according to Section 53 (1)
(e} (ii) and (iii) of the MFMA, the Mayor is expeoted to approve the SDBIP within 28 days after the
approval of the budget,

The Maruleng Local Municipality’s 2018/19 Medium- teriu Budget and Integrated Development Plan
(IDP} have been approved by Council on 31 May 2019 in tenms of the MFMA and the MSA respectively.
The process leading 1c the draft Budget, IDP and business plans, which have an impartant bearing on the
finelizations of the SDBIP, includes the following eiements:

Departmental business pians/departmental SDBIPs, These departmental SDBIPs provide
the detatls plans and tarmets according to which the department’s nerformance will be

The departmental SDBIPs contain performance plans of senior managers. The performance
plans were formulated i terms of the IDP sector pians and the operational mandates
relevant to each department. The performance plans forms the basis for the signing of the
annual performence agresments of the Munioipal Manager and Senior M The

presenis th PeriGnANSe (AT Q Qre de




Methodology and Content

The development of the SDBIP was influenced by the Priorities, Strategic Objectives, Programme Objectives and Strategies contained in the IDF

ensuring progress towards the achievement thereof. The SDBIP of Maruleng Local Municipality (MLM) is atigned to the Key Performance Areas (KPAs)
Spatial Rationale as another KPA to be focused upon.

The methodology followed by MLM in the development of the SDBIF is line with National Treasury Framewark contained in the Framework for Maneging
Programme Petformance Information.

> What we &im fo change?

[ i v v o actime?

i + What we produce ordeliver?-

F What v do?.

r * What we yaed to do-the work?




1. STRATEGIC INTENT

The strategic vision of the organization sets the long term goal the Municipality wants to achieve. Maruleng Local
Municipality’s vision is one that “wishes” for access of basic services for to all, where a strong economy exists. The
vision is;

To be the powerhouse of socio-economic development through sustainable and integrated agriculture and tourism

The Migsion of the Municipality speaks about the existence or reason for being of Maruleng Municipality and how
Slogan " WILDLIFE HAVEN

The Municipality has developed a comprehensive strategy on how it would be able to measure progress the
attainment thereof. The strategy consists of strategic objectives identified and then arranged on the different Balance
Scorecard perspective for a Strategy Map. The Strategy Map is shown on the page below:

VALUES

Value for money
Professionalism
Honesty
Accessible
Transparency
Accountability

! STRATEGIC OBJECTIVES

1. Improve Community Well-Being Through Accelerated Service Delivery
2.Promote Local Economic Development

3. PuttingPeople First

4, Sound Financial Management

5, Promote Integrated Human Settleements and Agrarian Reform

6. Develop Partnerships

7.Promote Inter-governmental Functio and Coordination

8. Build Capable Institutions and Administration

STRATE‘GIC OBJECTIVES IN _A STRATEGY MAP 3
"%@ i g et S
Maruleng Local Municipality
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